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The case of Cidade Velha, Beléem, Para,
Brazil

A district with strong differences in social development,
reflected in socio-spatial fragmentation
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The case of Cidade Velha, Belem

The challenge - High levels of criminality + Environmental and
architectonic degradation
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a crossroad of

cultural and ecological values

The opportunities - Cidade Velha
historical, socio-
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- Ver-0-Peso Market, in the historical port, merging center of
traditional and native knowledge in the Amazonas



The project

A Rede Comunitaria de Custodia da Cidade Velha
(Cidade Velha Community Stewardship Network)

An integrated management of public safety and governance, with a
combination of methodologies at community level:

Community Preventive Policing

Community Justice

*Participatory Urban Planning and Stewardship

.Land planning based on sustainable value chains and networks
*Architectonic rehabilitation and care

Community and District governance
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Programa de Custodia Comunitaria da Cidade Velha

Implementation process:

Step 1. Boosting a Community Governance process:

Studying present governance structures, resources, and roles of each agency and
community body in Cidade Velha

Establishing general community managers
Boosting inter-agency teams of community specialists at district level
Reinforcing community networks among public, private, and community bodies

Establishing general neighborhood councils, allowing the inclusion of all people,
with safety and justice commissions



ma de Custodia Comunitaria da Cidade Velha

entation process:

Step 2: Circulos de Custodia Comunitaria (CCC)

ﬁ Community councils connecting neighbours around a square,
’ street, or park, to participate in its definition of uses and care
processes (activities) and structures (roles, safety
commissions, neighbours” juries...).

Cases are selected among those with special problems.
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entation Process:

Redes e cadenas de
la comunitaria

Connecting CCC as nodes of
tworks and chains

Community Stewardships Circles
Network
Chain

Chain node




Programa de Custodia
Comunitaria da Cidade Velha

Implementation process:

Step 4: Housing Care & Safety. Integrating
architectonic preservation and public
safety.

Governance system of inter-agency collaboration
and community participation in architectonic and
environmental rehabilitation and care.

Stewardship circles of streets and squares as
inter-connected units of treatment and value
chains.




Step 5 and following:
A Cidade Velha, uma Azenha para a custodia comunitaria de
Belem y Para

The historical center of Belem as a
“watermill” of territorial vertebration
through “caring” corridors connecting
social and ecological diversity.

Public safety, justice, and community
governance as means of sustainable
“integration between society and territory.
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Some collaborative-entities and programs of the Public
Safety and Justice Community“Rrogram and INNODS
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